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Safeguarding Risk Assessment For Squads – Overseas Travel
To be completed in conjunction with Overseas Travel Checklist
Assessing the safeguarding risks at any event is essential. This risk assessment has been pre-populated with a non-exhaustive list of some key safeguarding hazards that apply to travelling overseas for coaching activities. Consideration must be given for additional control measures that may be required for these hazards, along with any other hazards that are specific to the type of event/activity.

	
Coach:                                                       Venue:                                                                                    Age Range:


	
Concern overview: Children, young people and their parents/carers/support network must be aware of risks and how these are managed both before and during the trip. A copy of this risk assessment must be held by the England Squash Safeguarding Manager, Performance Operations Manager and the Lead Coach must keep a copy accessible throughout the duration of travel.  ALL REASONABLE EFFORTS SHOULD BE MADE TO OBTAIN SAFEGUARDING INFORMATION/RISK ASSESSMENTS FROM THE OVERSEAS VENUES AND ACCOMMODATION PRIOR TO LEAVING FOR THE EVENT.


	Identified Risk
	Who might be harmed and how? 
	Preventative measures in place 
	Named person with responsibility
	Timescale
	Reactive measures

	Paperwork

Consent Forms, Emergency Contact Details,
Travel Tickets, Passports, Visas, Medical Papers, Booking Details for Accommodation
	

Child or young person may be at risk if Lead Coach does not have up to date information regarding consent for activities, photography etc.

Group may be at risk if travel and booking details are incorrect 
	

Lead Coach checks that they have all the paperwork with them or that those travelling have all the correct paperwork with them

POM has copies of all tickets, passports, visas, medical papers.

POM has Emergency Contact Details and lists of those travelling.

POM has itinery and contact details for accommodation and venues

POM should ensure that written consents from parents/carers of children and young people under 18 have been obtained in advance of the trip.

Consents need to cover all relevant aspects of the particular trip. In some circumstances, you may simply need to ensure that existing consent forms cover all aspects relevant to the trip. However, for some trips you may need to produce specific consent forms. 

To ensure that consent by parents/carers is always informed, you should link consent forms to clear information about relevant aspects of the trip. 

It is sensible to cover all consent issues on one form, including participation in sport and non-sport activities, emergency medical treatment, photography and the use of personal images. 

Use the forms to ascertain who has legal parental responsibility for the participant, which is particularly important where a child is looked after by someone other than their birth parents or is in local authority care. 

Forms may incorporate registration information and refer to codes of conduct. 

It is vital to obtain details of next of kin and emergency daytime/evening contact information.
	

Performance Operations Manager

ES Safeguarding Manager

Coach

Parents/Carers

Players
	

Before trip takes place
	

Player must not take part in the trip until correct consent forms are in place.

	Transport

Driving 

















Trains/Ferries/Planes




	

Child or young person at risk of harm if not transported safely in vehicle













Child or young person at risk of harm if left unsupervised or unaccounted for for long periods

	

Private cars are not to be used to transport children or young people

Use of minibus recommended for group travel.  Driver training to be undertaken by the driver. 

The Lead Coach is responsible for the group at all times, including maintaining good discipline.

The driver should not normally be responsible for supervision, but this may be the case with smaller groups of older players.



Lead Coach should make clear how much or how little freedom to roam.  Players should never be alone and should always be in at least pairs.

Maintain appropriate supervision and discipline at all times.

Book well in advance in order to reserve seats together.

Head count when embarking and disembarking.

Agree meeting times and places in advance of allowing freedom.

One adult to remain in agreed meeting place at all times.
	

Lead Coach

Driver

Parents/Carers

Players











Lead Coach

Players

Performance Operations Manager
	

Before and during trip
















During trip
	

Driver to stop and remind players of correct behaviour

Driver to stop travel if behaviour remains poor – POM and parents contacted to collect player/s responsible for poor behaviour








See ‘A child goes missing’ procedures at end of this Risk Assessment



	Supervision























































Unsupervised Time























Internet and Mobile Devices

	Child or young person or groups of people left unsupervised and therefore at risk of abuse

Child or young person’s emotional welfare not attended to if lack of adult support












































May lead to opportunities for child on child abuse or bullying




















Children and young people may be contacted online by unknown person or be groomed online 

Children and young people may experience online child on child abuse or bullying
	The profile of the trip will determine how many staff are required, their gender, age, ethnicity mix and responsibilities.

Coaches and staff should meet before the trip to identify roles and responsibilities and how to apply the Code of Conduct to behaviour expectations

Checked and appropriately trained England Squash Coaches present and correctly DBS checked or vetted volunteers.

Staff should have an understanding of child protection procedures, ethical issues of equality and standards of behaviour.

List of players as well as emergency contact details to be held by staff at all times so that regular headcounts and registers can be taken at all times.

Depending on the needs and abilities of the players, and the nature of the activity, you may need to have more adults than the minimum. We recommend having at least two adults present, even with smaller groups.
If young people are helping to supervise younger children only people aged 18 or over should be included as adults when calculating adult to child ratios.
Never allow anyone under the age of 18 to be in sole charge of other children/young people.
Take into account what would happen if a coach or volunteer had to leave to accompany a child to hospital
If the group has children of mixed genders, there should be at least one responsible adult of each gender.

As a general rule, you should not allow under 11s unsupervised free time.
If older children and young people are allowed unsupervised time, for example if you have taken them on a day trip and they are looking around on their own, they should be in groups of at least three. Make sure they know where and how to contact a member of staff, what time they should reconvene with the group and where.
Time limits should be clear and not too long.
It’s good practice for one or two adults to stay in one place, so that they are easily available and young people can check in with them regularly.

Read and sign the Internet and Social Media Agreement prior to trip
Lead coach reminds players of expectations on arrival
	Lead Coach

Performance Operations Manager

Supporting Adults/Volunteers

Players














































Lead Coach

Players

Staff



















Parents

Players

Performance Operations Manager

Lead Coach

Staff


	Before and during trip






















































Before and during trip






















Before and during trip
	If numbers drop below published guidelines trip must be halted until correct number of adults can be re-instated or safe collection of all parties arranged

Notify parents/carers/support network

Notify Performance Operations Manager

Follow ‘Allegations’ guidance at end of this Risk Assessment

	Accommodation

	Child or young person at risk of abuse from known adults

Child or young person at risk of abuse from unknown adults

Child or young person at risk of abuse or bullying from peers

Child or young person having to respond to a fire alarm or evacuation
	Where possible, visit the accommodation beforehand to assess risks, ask questions, negotiate with the managers and gather information

If possible, arrange to have exclusive use of the accommodation. If this isn’t possible, try to negotiate the use of a whole floor and keep all the children’s rooms close together

Separate sleeping, washing and toileting areas for staff/adults and children; older and younger children and males and females

For mixed groups, include at least one male and one female member of staff

If children’s rooms are on different floors, adults should be available on each floor

Accommodation for staff/adults should be separate from young people and children, but it should be nearby 

Make sure children know what to do if they need help in the night and if there is an emergency, for example a fire alarm

Maintain details of which players are using which rooms

To ensure children will be safe, check that rooms can be locked, but arrange for access to a passkey if required

Establish whether rooms include internet access, access to adult films, mini-bars and, depending on the age of the young people, kettles

Assess the access to and use of facilities, including bars, restaurants, pools, gymnasiums, TV/games rooms, the internet etc

Negotiate with hotel security about young people accessing the bar or leaving the premises

Establish fire and other emergency arrangements, including access to players’ rooms

Group leader to assess arrangements on arrival and make decision regarding any issues that arise regarding accommodation and if it is safe to continue with trip
	Performance Operations Manager

England Squash Safeguarding Manager

Lead Coach

Staff

Players

	Before and during trip
	Lead Coach remains calm and ensures no panic is created by their actions

Lead Coach liaises with manager/security at venue to manage situation

Lead Coach contacts local Police if there is an immediate risk of harm or of it is alleged that a serious crime has been committed

Group leader notifies England Squash Safeguarding Manager

Lead coach or Safeguarding Manager contacts parents/carers

Lead Coach ensures the safety and welfare of all parties involved

Group leader listens to allegation according to Safeguarding Policy but does not attempt to investigate or interview person accused of causing harm

If trip can no longer go ahead as planned, arrangements are made for safe return of all parties

	Behaviour

































Alcohol











Sexual Activity
	
	Children and young people read and sign the Code of Conduct before being allowed to travel

Set participants very clear guidelines on their expected behaviour at the accommodation,
including alcohol consumption, smoking, vaping, sexual activity and wearing of team kit etc

Establish arrangements for meals, arrivals and departures.

Daily briefings provide a focal, check-in point for all group members. They allow for a discussion of the day’s events, planning for the next day and the opportunity to clarify or reinforce rules and procedures

Players should also have the opportunity at these briefings to speak one-to-one with staff should they wish or need to express any personal worries or concerns

Staff should also look out for and respond to any signs of homesickness or distress, particularly among younger athletes



There should be a zero tolerance to alcohol consumption by any child or young person regardless of whether they have reached the age of 18.

There should be zero tolerance to alcohol consumption by any adult or coach acting in loco parentis during the trip



Sexual activity between young people must be prohibited during the trip. This includes the use of mobile phones or devices to engage in sexual activity



	Performance Operations Manager

Lead Coach

Staff

Players

























Lead Coach

Staff

Players







Lead Coach

Staff

Players

	Before and during trip
































Before and during trip









Before and during trip
	Minor breaches of Code of Conduct addressed by Lead Coach and child or young person reminded of expected behaviour

More serious breaches of Code of Conduct (e.g. alcohol, sexual activity, absence from accommodation without permission) addressed by Lead Coach in conjunction with Performance Operations Manager and Safeguarding Manager

Parents/carers notified

Decision made regarding continued presence at event or arrangements made for safe return home of player 

	Accidents
	Child or young person is at risk of further harm if correct medical procedures are unknown

Children or young people may be left unsupervised if incorrect ratios

Child or young person is at risk of further harm if allergies are unknown
	Coach has up to date First Aid Training

Coach has access to First Aid Kit

Staffing ratios of adult supervisors to children will allow for dealing with emergencies that require the group to split up


	Coach

Performance Operations Manager

Parents/Carers

Players
	Before and during trip
	Carry out appropriate First Aid procedures

Liaise with venue First Aid staff

Call for Ambulance if required

Take to closest Accident and Emergency if required

Notify parents/carers

Notify Performance Operations Manager

	Medication
	Child or young person may not take correct medication 

Medication may be taken by wrong person
	Ensure medication consent form is completed.

Ensure medication is handed to Lead Coach and stored safely.

Ensure medication is clearly labelled with name and dosage instructions.

Record closest Accident and Emergency location here:

Ask parents/carers to provide information about any disability, medical condition or allergies their child may have or that may arise during the event

Coach has up to date list of allergies to medical supplies/medications

To ensure that correct doses are administered and reduce the possibility of inappropriate drugs being given to or tried by players, it is advisable for one person to collect all medications and hold these centrally

Parents/carers must provide sufficient medication for the duration of the event and agree how this will be held and administered, ie by the young person or an identified member of the event staff

This person should be made known to all of the group. A second member of staff should also know how to access the medications in case of emergency.

If deemed responsible by their parent or carer, a young athlete may hold some medications, such as
asthma inhalers.

Where medication will be held by a young person sharing a room with others, incorporate this into your overall risk assessment

Parents and the Performance Operations Manager and Lead Coach should fully discuss the implications for a child of any disability, medical condition or allergy, considering the needs of the child and anyone supervising or caring for them, and any relevant aspect of the sporting activity or its wider context, eg travelling arrangements and overnight stays.  Develop a clear, written Individual Risk Assessment that covers all these areas, as appropriate to the individual child.

	Coach

Player

Parents/Carers

Performance Operations Manager

	Before and during trip
	Contact parents/carers immediately if incorrect medication taken

Call ambulance if serious ingestion of medicines

Take to closest Accident and Emergency

Notify Performance Operations Manager


	Changing Facilities at event
	Child or young person at risk of harm or abuse
	Details of venue changing facilities to be ascertained in advance and parents/carers informed of arrangements

Children and young people will have single use of changing facilities or come to the event changed and ready to play and will shower and change back at accommodation

Adult supervisors will not use the changing facilities at the same time as children

	Coach

Venue

Performance Operations Manager

Parents/Carers

Players
	Before and during trip
	If changing rooms not as expected or required unexpectedly England Squash DBS checked adult of same sex to accompany child/young person to the changing room to check inside first and then wait outside

	Child or young person goes missing
	Child, young person may be frightened

Child, young person may have accident

Child, young person or adult at risk may be abducted or at risk of abuse
	Register taken at regular intervals throughout travel and at accommodation and event

Head count/whereabouts check every 30 mins

Players placed into smaller groups with named adult 

Familiarisation with buildings

Code of Conduct clearly stated at the beginning of every day

Correct level of supervision

‘Buddy system’ in place
	Coach

Supporting Adults/Volunteers

Players

Buddy


	Before and during the trip
	When a child is reported missing, you should generally allow a maximum of 20 minutes before calling the police. 

Coach to alert accommodation/venue manager/safeguarding lead

Coach to alert parents/carers

Coach to alert Performance Operations Manager

Coach to ensure safety and wellbeing of group ensuring panic is avoided

Coach to ensure they have full name, address, contact details of parents/carers available to police

Adult to remain at place activity is taking place

	Child or young person is upset for reasons unknown
	Other players may be disturbed or upset

Parents/carers may be concerned for emotional welfare of the child.

Coach/Supporting Adults may be concerned for the emotional welfare of the player
	Ensure everyone feels part of the team and has a role to play

Be approachable and have a sense of humour

Make sure children and young people know who to talk to and where to find adults if they are unhappy or worried about anything

Provide children and young people a safe space to talk

Ensure children and young people can talk to an adult at any time
	Coach

Supporting Adults/Volunteers

Players

Parents/carers

Safeguarding Manager

	Before and during the trip
	Coach/trusted adult/s reassure the player and encourage them to talk if they want to or focus on the positive aspects of play if they just want to take part

Coach/trusted adult listens to any disclosures and follows Reporting a Safeguarding Concern procedures

Coach contacts parents/carers if child or young person cannot be consoled

Parents/carers to be available at all times to collect child or young person

	Allegations
	Child or young person who makes allegation may be harmed and distressed

Other people may be witness or be told about allegation so be harmed or distressed

Other staff/adults may be witness or be told about allegation so be harmed or distressed

Parents may be told about allegation so be harmed or distressed

Person accused of causing harm may be a risk to others or be distressed


	Ensure all ‘Supervision’ guidelines are clear to adults and are followed
Ensure people know who to report concerns to
Follow safer recruitment procedures to make sure everyone who works or volunteers is suitable to do so
Ask the venue/accommodation what their safer recruitment procedures are and make sure they match up to your own. 

	Coach

Performance Operations Manager

Supporting Adults/Volunteers

Players

Parents/carers
Safeguarding Manager
	Before and during the trip
	Coach remains calm and ensures no panic is created by their actions

Coach contacts Police if there is an immediate risk of harm or of it is alleged that a serious crime has been committed

Coach notifies Safeguarding Manager at England Squash

Coach ensures the safety and welfare of all parties involved

Coach listens to allegation according to England Squash Safeguarding Policy but does not attempt to investigate or interview person accused of causing harm

If activity can no longer go ahead as planned, arrangements are made for safe return of all parties

	
Date of plan: 
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