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Overnight Trips and/or Travel Abroad 
Performance Operations Manager 
Safeguarding Responsibilities

· Pre-event communication with staff, volunteers, participants and parents - ensuring required consents, registration, medical and emergency contact information is obtained and available to those with responsibility for participants at all stages of the event 
· Planning for transport (to, from and during the event), accommodation and arrangements for food and drink 
· Establishing clarity about arrivals, departures and handovers of duty of care
· Ensuring all members of the sport event team sign up to the appropriate Code of Conduct (including the event-specific version) and understand the link to disciplinary processes in the event of breaches 
· Planning for required staffing and supervision levels for all stages of the event (competition, travelling, waiting and free time) 
· Identifying and addressing the needs of participants with additional vulnerabilities, eg disabled participants 
· Ensuring that all participants are aware who they can speak to if they have any concerns during the event
· Provide pre-event planning, training and induction briefing events for staff, volunteers, parents/ carers and participants
· Visits to sports venues and accommodation, and contributing to event risk assessment
· Identifying and supporting suitable individuals for the role of Lead Coach and Safeguarding Officer for the event
· Liaising with the Event Safeguarding Manager and the England Squash Safeguarding Officer for the trip
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