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Overnight Trips and/or Travel Abroad 
Responding to a Safeguarding Concern

Events, activities or competitions that are held internationally as single sport or multi-sport events, such as: international competitions or matches, European Championships; European Youth Olympic Festivals; Youth Commonwealth Games, World Junior Championships or Youth Olympic Games. These will involve elite performance level young people (from UK or abroad), travel (overseas) and accommodation requirements. 
The England Squash Safeguarding Manager should check what safeguarding arrangements may be in place by referring to the international standards for safeguarding and protecting children in sport, which are currently being piloted. 
One of the challenges for a multi-sport international event is the difference between UK legislation and guidance and those of participating teams from abroad or from the host country when the event is held overseas. It is essential to remember that wherever the event is being held the team staff still retain safeguarding and duty of care responsibilities for all children and vulnerable adults that are part of the team. 
The British Olympic Association coordinate Team GB for Youth Olympic festivals and Youth Olympic Games. Commonwealth Games England coordinate the England team for Youth Commonwealth Games events. All team members sign a team members’ agreement and this document should work in conjunction with good practice standards and adherence to the Codes of Conduct identified in the event safeguarding plan. The understanding and implementation of the England Squash Event Safeguarding Risk Assessment should be viewed as a minimum requirement for all roles and participants at international events.
Given the complexity of international events, there may well not be a centralised event safeguarding structure or process. Therefore teams, squads and groups need to ensure that they have robust arrangements to respond to concerns that may arise. 
Responding to safeguarding concerns 
If you are a participant, staff or event squad member, lead coach or the parent/carer or friend of a player, you should raise your concerns with a member of the event safeguarding team. Make a detailed note of what you have seen or heard (preferably using an incident form) and pass this on when you report your concerns. Concerns may arise about the experiences of a young person away from the sport setting (eg at home or at school), or about the behaviour of someone within the sport (eg a coach or another athlete). 
It will be the responsibility of the event safeguarding coordinator (ideally in consultation with the England Squash Safeguarding Manager) to decide on an appropriate response. 
This may include: 
· Dealing with the matter on the basis of poor practice (a breach of the event/sport’s code of conduct) 
· Initiating disciplinary proceedings and/or treating the concerns as potential abuse requiring the involvement of statutory agencies – both abroad or in the UK
· Informing the event manager 
· Contacting the parents of the young people involved
Recording concerns 
At all stages in this process, you should make clear records of concerns raised, including actions agreed and taken. 
Responding to general welfare issues 
Those responsible for safeguarding at away events will most commonly have to deal with children and young people concerned about such things as home-sickness, forgetting to bring things with them and anxiety about how they will get on with others. Although these are not concerns about abuse, they may still be significant for the young person. 
Most of these issues will be able to be managed by the lead coach. All safeguarding issues should be reported to the team’s lead coach/safeguarding officer and a record kept of incidents in line with the safeguarding risk assessment. Regular briefing sessions should be held throughout the event at residential events. This will help to pick up any emerging themes such as bullying behaviour and provide support to the lead coach/safeguarding officers. 
Ideally, at residential events, there should be quiet, time-out areas, where participants can go if they are upset, homesick or need to talk to someone about anything concerning them. 
Concerns arising at overseas events 
When events take place overseas it is essential that the England Squash Safeguarding Manager, Performance Operations Manager or Lead Coach proactively obtain information and guidance about procedures to report any concerns about abuse or other illegal activity which may arise. These can be obtained from the British Consulate, High Commission or Consulate in the area to be visited, and from sports organisations in the country to be visited. In addition these matters should also be reported to statutory authorities in the UK at the earliest opportunity. 
The British Consulate, High Commission or Consulate 
The Foreign and Commonwealth Office offer advice and practical tips on staying safe secure and healthy while abroad. 
Their advice is to identify the nearest British Embassy, High Commission or Consulate in the area that you are going and to take the telephone number, address, open times and list of services offered, this number should also be left with your main contact in the UK. 
Before traveling overseas you should also read government guidance on what to do if you're affected by a crisis overseas. https://www.gov.uk/guidance/how-to-deal-with-a-crisis-overseas

‘In the Moment’ Advice

If a child tells you their worries or concerns
· React calmly so as not to worry, alarm or deter them 
· Reassure them that they have done the right thing by telling you 
· Don’t promise to keep it to yourself 
· Explain that you need to make sure that they will be safe and may have to pass on the information to someone trusted to deal with it appropriately 
· Listen to what the child or young person says and take it seriously 
· Only ask questions if you need to clarify what the child is telling you – don’t ask the child about explicit details 
· Don’t ask leading questions – a leading question is one that pre-supposes the answer, eg “Sam hit you, didn’t he?” 
· Make a detailed record of what the child has told you but, don’t delay passing on the information
It is never easy to respond to a young person who tells you their worries, concerns or that they are being abused and you may feel upset and worried yourself. The event safeguarding team and the England Squash Safeguarding Manager should ensure that there is adequate support and an opportunity to debrief, bearing in mind confidentiality. Ideally, they should arrange to provide a quiet area to relax and talk confidentially. 
The event organiser must ensure that they have made a clear policy statement about child or vulnerable adult concerns, to everyone concerned at all events, and that there are clear reporting procedures. Event staff and volunteers should know what to do if a child protection or vulnerable young adult concern arises, in advance of the event. 
Out-of-sport concerns 
If, at an event, concerns arise that a child or vulnerable young adult may be being abused at home or in the community (eg in school), this must be reported to the event safeguarding team, who will then refer onto local statutory agencies where the child lives. The event safeguarding manager should have contact details for police and social services (including “out of hours” services) for the local area. 
Allegations against staff or volunteers 
Any allegations/concerns about abuse of children and young people by staff/volunteers must be reported to the event safeguarding manager and the event coordinator who will refer the situation to the local statutory agencies. The event coordinator will have overall responsibility for deciding if the individual should remain at the event or be sent home. Children’s or adults’ social care or the police will advise who should contact the child’s parents/carers.
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